
 ABERDEEN CITY COUNCIL

COMMITTEE Strategic Commissioning Committee

DATE 20 November 2018

REPORT TITLE Locality Plans – Annual Reports

REPORT NUMBER CUS/18/242

DIRECTOR Andy MacDonald

CHIEF OFFICER Derek McGowan

REPORT AUTHOR Neil Carnegie

TERMS OF REFERENCE Purpose 4.4

1. PURPOSE OF REPORT

1.1 This report seeks endorsement of the first annual progress reports for each of 
the Community Planning Partnership’s three Priority Localities.

2. RECOMMENDATIONS

That the Committee:-

2.1 Endorses each of the three annual progress reports for the Community 
Planning Partnership’s Priority Localities prior to their submission to the 
Community Planning Aberdeen Board on 3 December 2018 for final approval.

3. BACKGROUND

3.1 The Council and Community Planning Aberdeen have agreed the three 
Priority Localities.  These are localities where we have identified that people 
residing there experience significantly poorer outcomes which result from 
socio-economic disadvantage.  The Priority Localities are:

3.1.1 Torry
3.1.2   Woodside, Tillydrone and Seaton
3.1.3   Middlefield, Cummings Park, Northfield, Heathryfold and Mastrick

3.2 Three Locality Partnerships have been established to oversee delivery of 
each Locality Plan.  The plans were agreed in 2017 by each Locality 
Partnership, the Council and Community Planning Aberdeen.

3.3 The Community Planning Aberdeen Outcome Management and Improvement 
Framework makes a commitment to produce annual progress reports for our 
Locality Plans.  This is in line with the Community Empowerment (Scotland) 
Act 2015 which requires Community Planning Aberdeen to report progress 
against Locality Plans annually for the period 1 April to 31 March.



3.4 A progress report for each of Priority Localities is appended to this report.  
Reports have been prepared by our Locality Inclusion Managers and 
approved by respective Locality Partnerships.  These are the first annual 
progress reports for Priority Localities.  

3.5 Locality Inclusion Managers are engaged in the on-going review of the 
citywide Local Outcome Improvement Plan (LOIP) to help ensure appropriate 
focus and priority is given by Community Planning Aberdeen to the priorities 
within Locality Plans.

3.6 The final approved annual progress reports and easy read summaries will be 
published.

4. FINANCIAL IMPLICATIONS

4.1 There are no direct financial implications arising from the recommendations of 
this report.

5. LEGAL IMPLICATIONS 

5.1 The data presented within this report is not of a personal nature and therefore 
there are no legal implications.

6. MANAGEMENT OF RISK

Risk Low (L), 
Medium 
(M), High 
(H)

Mitigation 

Financial None

Legal None

Employee None

Customer None

Environment None

Technology None

Reputational There is a risk that the 
annual progress reports 
do not accurately reflect
progress made by the
Locality Partnerships in 
delivering outcomes 
which may have a 
negative impact on the 
public’s perception of the
Council and Partnership
working.

L Members of the Locality 
Partnerships have been 
involved in developing 
annual progress reports and 
respective Locality 
Partnerships have endorsed 
plans.



7. OUTCOMES

Local Outcome Improvement Plan Themes

Impact of Report
Prosperous Economy

Prosperous People

Prosperous Place

Enabling Technology

The report provides an overview of what has been
achieved over the last year to progress all four
themes of the Local Outcome Improvement Plan
2016-26 in our Priority Localities. 

Community Planning Aberdeen is currently 
reviewing priorities in conjunction with locality 
partnerships to determine priority themes and 
outcomes for the coming two years.

Design Principles of Target Operating Model

Impact of Report
Partnerships and Alliances Supports effective scrutiny of progress made by

Aberdeen City Council to improve outcomes in
partnership with Community Planning Aberdeen.

The approach to locality planning and the Council’s 
transition to its Target Operating Model are 
mutually supportive and in particularly towards our 
aspirations for prevention, early intervention and 
community empowerment.  

8. IMPACT ASSESSMENTS

Assessment Outcome
Equality & Human 
Rights Impact 
Assessment

Not required

Data Protection Impact 
Assessment

Not required

Duty of Due Regard / 
Fairer Scotland Duty

Not required

9. BACKGROUND PAPERS

Locality Plans report to Council 15 March 2017



10. APPENDICES

Appendix 1 – Torry Annual Progress Report
Appendix 2 – Woodside, Tillydrone and Seaton
Appendix 3 – Middlefield, Cummings Park, Northfield, Heathryfold and Mastrick
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